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BAGLIETTO Group is researching since several years the best internal organization in 
order to reach the quality standard requested by shipbuilding industry. 
 
The mission of BAGLIETTO is to ensure maximum customer satisfaction by providing 
excellent products for the shipbuilding industry and also means to increase its prestige 
internationally.  
 
In recent years the company has made a series of investments geared at enhancing 
infrastructure and human resources to ensure greater competitiveness and expand the 
range of products / services offered. 
 
For years the company has adopted a set of procedures for management production 
processes, but today the company focuses on improving the organizational structure 
through the implementation of the Quality Management System according to UNI EN ISO 
9001:2008 and the adopting computer systems management processes. 
 
The company is constantly concentrated to reach the goal to minimize the economical 
waste and has introduced a management control to monitor all processes. 
 
The Management considers quality a central element of its strategy and supports the 
quality commitment at all levels of the organization, is aware of its leadership, diffuse and 
supports efforts to meet the requirements of the Quality Management System and 
continually enhance the effectiveness and transmits to the whole structure the importance 
of knowledge management (providing the right information to the right person at the right 
time). 
 
The Management considers quality a tool for achieving the goals, fulfill their commitments, 
to promote the continuous improvement of business processes, ensure compliance with 
statutory and regulatory requirements for products and services. 
 
BAGLIETTO while performing its mission, is committed to: 
 
• Customer Satisfaction 
• Product Quality 
• Organizational Development 
• Sensitize of staff Involvement 
• Compliance with current regulations and safety 
• Maximizing profitability 
• Promote staff interchangeability through the differentiation of skills . 
 
 
Novi Ligure, 08/01/14 
 
The Management 


